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City of
Stoke-on-Trent




	Job Title:
	Strategic Manager – Finance & Commercial


	Directorate:
	Strategy and Resources

	Section:
	Finance

	Responsible to:
	Assistant Director – Finance (Deputy S151 Officer) 

	Grade
	SM5 - £71,942 to £75,443 (Pending any pay award)

This role covers the Housing, Development & Growth service areas along with Commercial Projects & Arm’s Length Companies.


Job Purpose 
To develop, implement and maintain an effective corporate finance function to provide the necessary statutory and support services to ensure that the council complies, interprets and responds to laws and regulations.

Key Accountabilities

Role Specific

· To lead as key business advisor to Members, the City Director and the Senior Management Team by providing strategic financial advice to and on behalf of the Section 151 Officer.

· To lead on, direct and manage the Medium-Term Financial Strategy (MTFS) for the City Council as an integral element of the overall City Council Financial Strategy.

· To be responsible for the financial governance and control of the directorate, working directly with Members, management teams and other stakeholders to achieve the directorate’s business objectives.  
· To assist and support the Director of Strategy and Resources in providing strategic direction in respect of the overall corporate financial governance requirements of the City Council ensuring that all statutory requirements are adhered to and performance standards are met.
· To ensure the delivery of high quality financial and commercial advice and support to all levels of management to assist and promote the delivery of the City Council's corporate strategic aims and objectives and ensuring appropriate levels of financial governance.

· To represent the Director of Strategy & Resources in the statutory role as finance lead in council committees, meetings and any other forums as required.  

· To ensure there are appropriate financial management framework systems, governance and support systems are in operation that comply with all statutory and regulations deadlines and standards.

· To support budget managers in ensuring that the Council's policy objectives are met and budgets are delivered within applicable financial and time constraints.

· To lead on and ensure budgets are balanced, accounts closed in line with corporate polices and timetables that support the Director of Strategy and Resources to manage the overall budget setting and accounts closure process.
· To have a well-developed, current understanding and appreciation of all aspects of finance, accounting practice, funding, service planning, value for money, risk management, quality assurance and performance management systems.

· To maintain a high level of market intelligence and knowledge of key developments in funding, reporting, grant allocation and lobbying processes in order to assist the directorate in formulating the most effective, innovative and forward-looking approach. .
· To ensure that performance reporting systems are used effectively to provide relevant, timely and accurate information to support financial management, deliver efficiencies and promote service improvements.
Corporate

· To determine the best models of delivery across services which deliver a high-quality customer experience, achieve high performance and contribute to the council’s ambitions to be a commercial council. 

· To develop/negotiate joint approaches to local service planning and delivery in partnership with all the relevant internal and external services providers and regional and national bodies. 

· To support and implement the Council’s budget strategy within Government controls, including delivering on the requirements set by the section 151 officer on senior budget holders.

· To develop and maintain appropriate relationships with diverse stakeholders including; elected members, council officers, local communities, businesses, Government departments, and other external agencies in order to maximise capacity and pool resources wherever possible, including undertaking work with and for other LAs.

· To contribute to the Council being equipped and supported to address all Government inspection and other external scrutiny in order to secure positive outcomes and high levels of achievement.
· To ensure that the right systems, policies and procedures are in place which secure a high standard of probity, regularity and control at all times, including with respect to information governance.

· To embrace and role model the council’s commitment to develop a culture of continuous improvement and restorative practice.

· Actively contribute to the role of the local authority as a corporate parent, in supporting our looked after children and care leavers to thrive
· To ensure all employees within your services have clear delivery plans, both in terms of their team as well as individually so that responsibility for achieving outcomes is shared and accountability is clear. 

· To act as an ambassador for the Council, promoting and enhancing the authority’s image as a Member-led authority ambitious for the city, supporting the formation of strategic alliances and developing effective working relationships on a local, regional and national basis.

· To pursue excellent employee relations through staff consultation and appropriate contact with Trade Union representatives.

· To promote equal opportunities with our communities and staff through personal example, open commitment and clear action. 

· To develop a positive working environment encouraging active involvement of employees in shaping the co-production and delivery of services.

Finance and Staffing Dimensions (if applicable)

Direct Gross Expenditure Budget:  £1.5m (General Fund)

Contributory 

Gross Expenditure Budget: £326m
Capital: £17.5m 
Staff :  20.65 FTE

Key Result Areas

· To make a tangible improvement to the efficiency and quality of the directorates' finance team to support the strategic priorities of the City Council.

· To co-ordinate the compilation, monitoring and management of the council's Medium-Term Financial Strategy, capital programme and financial outturn.

· To establish the Performance Plan and Quality Standards for the team and to ensure that they are achieved through a regular review of the delivery.

· To provide specialist financial advice, options appraisals and innovative solutions to inform and formulate the council's Medium-Term Financial Strategy and support the strategic and service objectives of the Council.
· To achieve all accountancy-based requirements set by government and other stakeholders including setting a compliant budget, closure of accounts and statutory returns. 
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	Job Title:
	Strategic Manager – Finance

	Directorate:
	Strategy and Resources 

	Section:
	Finance


Minimum Essential Requirements - Evidenced by: a: application form b: test c: interview










    a              b              c

	Knowledge and Qualifications

	Qualified Accountant with full current membership and CPD participation.
	(
	
	

	Highly developed understanding of public sector finance, local government financial accounting and reporting standards. Systems and related matters and business options appraisals.
	
	
	(

	Appreciation and awareness of the sensitive nature of a political environment. 
	(
	
	


	Experience

	Record of success in management and achieving sustainable improvements, sometimes in challenging circumstances, with the ability to translate strategic objectives into operational plans. 
	(
	
	

	A track record of motivating and inspiring staff in order to deliver a change agenda and improve service delivery. 
	(
	
	

	Proven success in developing effective working relationships, partnerships with other agencies and communicating and influencing others.
	(
	
	(


	Skills and Abilities

	Good interpersonal and reporting skills and the ability to work effectively within the democratic process and establish positive working relationships with staff at all levels, Elected Members and external agencies, groups and individuals that generate confidence, respect and trust. 
	(
	
	

	Ability to convey clear vision and manage strategically within a corporate content and to strict deadlines. 
	
	(
	

	Well-developed networking, advocacy, oral, written and presentational skills with the ability to represent the council’s policies and views to the public and the media. 
	
	(
	

	Ability to work effectively within the democratic process, with the political acumen and skills to develop productive working relationships that command confidence, respect and trust.
	(
	
	

	Ability to maximize resources and manage budgets effectively in a financially disciplined environment.
	(
	
	(

	Ability to implement creative, imaginative and commercial approaches and identify new options for service. 
	(
	
	(


	Personal Style

	A good leader with energy and flair, credibility in the field of finance and a passion and determination for promoting cultural changes required to raise service standards in Stoke-on-Trent.  
	
	
	(

	A personal and professional commitment to open communication, open mindedness, equal opportunities and diversity.
	(
	
	

	A clear strategic thinker, able to make effective decisions in a complex and challenging environment. 
	
	(
	

	Degree of personal and professional probity, integrity and credibility that sustains the confidence and trust of Members, staff at all levels and external partners and stakeholders that foster a positive reputation for the council. 
	
	
	(

	An inclusive team worker who can foster partnerships, work collaboratively across boundaries and achieve performance and results through others. 
	(
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